
 
 

Official Minutes 
Weld Re-3J Board of Education 

Thursday, April 11, 2019 
 

Special Meeting and Work Session  
 

1. Call to Order by President Haffner at 6:53 p.m. 
2. Roll Call Directors Baumgartner, Grundy, Haffner, and Jensen were present. Director Gustafson was 

absent.  
3. Pledge of Allegiance 
4. Approval of Agenda  

 
Director Grundy moved to approve the agenda. Director Baumgartner seconded the motion.  
 

Baumgartner - Y Grundy - Y Gustafson - Absent Haffner - Y Jensen - Y 

 
5. Board Consent Agenda 

5.1 Approval: Resignations/Retirements 
● Elizabeth Campbell - English Teacher @ WCHS (for 2019-2020) 
● James Ragen - 4th Grade Teacher @ Lochbuie Elementary (for 2019-2020) 
● John Sanders - Social Studies Teacher @ WCHS (for 2019-2020) 
● Chelsea Uebel - Art Teacher @ WCMS (for 2019-2020) 
● Leslie Clough - 1st Grade Teacher @ Hudson Elementary (request to work 110 day 

transitional year 2019-2020) 
● Ronette Dote - 1st Grade Teacher @ Hudson Elementary (request to work 110 day 

transitional year 2019-2020) 
● Brooke Hanlon - Preschool Teacher @ Meadow Ridge Elementary (for 2019-2020)  

5.2 Approval: Contracts for Licensed Employees  
● Kara Chambers - School Nurse @ District  

 
Director Grundy asked if Transitional Retirements are budgeted separately. Lisa Clark explained that 
they are in terms of sick leave payout.  
Director Grundy moved to approve the consent agenda. Director Baumgartner seconded the motion.  
 

Baumgartner - Y Grundy - Y Gustafson - Absent Haffner - Y Jensen - Y 

 
 

6. Action/Discussion Items 
6.1 Nonrenewal of Teacher Contracts 

Dr. Rabenhorst referenced the recommendation memos and generally reviewed the various 
reasons for nonrenewals with Board members. Official notifications will occur following Board 
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Action. Director Grundy asked if these employees will be eligible for rehire since most were 
given a nonrenewal status based on being a late hire and Dr. Rabenhorst responded that this 
could be the case for most.  

 
Director Grundy moved to nonrenew the contracts of the following teachers for the 2019-2020: 

● Annalise Westphal 
● Bridget Johnson 
● Scott Protain 
● Sarah Mildred Jessee  
● Brandon Unruh 
● Amanda Hollar 
● Jonah Beeken 

Director Baumgartner seconded the motion. 
 

Baumgartner - Y Grundy - Y Gustafson - Absent Haffner - Y Jensen - Y 

 
 

6.2 Nonrenewal of Special Service Provider Contracts  
Dr. Rabenhorst referenced the recommendation memos and generally reviewed the various 
reasons for nonrenewals with Board members. Official notifications will occur following Board 
Action. 

 
Director Haffner moved to nonrenew the contract of the following special service provider for the 
2019-2020 school year: 

● Laurie Queener  
Director Baumgartner seconded the motion. 
 

Baumgartner - Y Grundy - Y Gustafson - Absent Haffner - Y Jensen - Y 

 
  

7. Information/Discussion Items 
7.1 Strategic Planning Process and Community Survey Draft  

Dr. Rabenhorst asked the Board to consider a community survey as the initial step in planning 
for the next multi-year Strategic Plan, Vision 2020.  The Board reviewed a rough draft of a 
survey that could be released to the community at the end of April. The survey includes topics 
regarding District communication, vision, beliefs, and strategic planning. Board members were 
encouraged to review the draft survey and provide initial feedback. The goal would be to 
develop a relatively short survey that asks the most pertinent questions relevant to the 
development of a new strategic plan. The questions on this draft were derived from research of 
template surveys and surveys utilized by other districts and then revised to fit Re-3J specifically. 
Currently, a number of questions will need to be removed in order to shorten the length of time it 
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takes to complete it. Director Haffner offered the suggestion of narrowing the survey to just 
three of the most important questions and then giving the respondent the opportunity to 
continue answering additional questions. Board members discussed the process that could take 
place following administration and administrative analysis of the survey. Initially, Dr. Rabenhorst 
proposed that that the process including community focus groups would be done in a short 
amount of time to work towards updating the strategic plan by the start of the 2019-2020 school 
year. However, after more thought and feedback from the District Accountability Committee, Dr. 
Rabenhorst suggested that the process be done over the course of a longer time frame with the 
survey identifying the community’s priorities and values. Director Grundy suggested that 
grade-based groupings (i.e. Preschool, Elementary, Middle School, Secondary, Faculty, etc) be 
considered for the community focus meetings. Director Baumgartner agreed that this would be 
beneficial for specificity for the vision. Director Grundy also pointed out that meetings should be 
held in various locations in the district, that the survey should be bilingual, and that the survey 
should be tested for accessibility on mobile devices, tablets, and computers. The Board 
consensus was to complete the process over the course of a longer period of time (i.e., next 
school year) to help build the engagement level of the community.  Dr. Rabenhorst and Ms. 
Lemke will revise the survey for Board review on the survey platform for the next meeting with 
the goal of releasing the survey to parents and the community in May. 
 

7.2 2020 Enrollment Projections 
Dr. Rabenhorst prepared enrollment projections which are used in school year planning and 
budget projections. Enrollment is projected to increase by a similar number as last year; 
however, Dr. Rabenhorst advised caution in interpreting the information because this accounts 
for simply aging up cohorts, and there is high mobility in many areas of the district.  Dr. 
Rabenhorst pointed out certain areas in the spreadsheet at the meeting. He also explained 
that it is difficult to project Kindergarten enrollment since using numbers from the preschool as 
a guide is not possible since the district does not offer preschool for all. He explained that he 
would like to continue being conservative in the projections and the Board agreed.  
 

7.3 FY Budget Planning 
Ms. Clark led the Board through some of the initial components of budget development, 
including revenue and major areas of expenditures.  
(a) Revenue Projections:  Ms. Clark and Dr. Rabenhorst explained enrollment projections  

discussed earlier in the meeting along with revenue projected based on enrollment  
increases, inflation in the School Finance Act, and funding for Full Day Kindergarten.  
Revenue projections continue to be speculative at this point as the legislature has not  
made any formal budget decisions. Director Grundy noted that DOLA reports that 20%  
of the population in Lochbuie is between the ages of 0-9 and asked about the current  
capacity at each of the schools. Dr. Rabenhorst responded that even with current  
projections, there are still classrooms available in each of the schools. It was also noted  
that if there is an increase in students from the Pioneer development in Hudson, that  
those students would be enrolled in Hoff Elementary which has plenty of capacity  
available. Ms. Clark explained that she has worked with models for funding per student  
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with and without Full Day Kindergarten Funding. Her concern is that funding is currently  
only for one year for the program. She also noted that funding to some small rural  
districts will decrease. Director Haffner asked what reasons are given for the decrease  
and Ms. Clark explained that the reasons are unknown. Director Grundy asked when the  
budget needs to be approved. Ms. Clark answered that approval occurs in June, so  
there will be more information available prior to necessary action by the Board.  

(b) Health Insurance Renewal:  The Board was previously informed of the increase with the  
health insurance renewal. Ms. Clark informed the Board of the total cost of the increase  
to the district. The total given to the Board does include the new staff that the District  
plans to add. There were no questions from the Board.  

(c) Property/Liability Insurance Renewal:  This insurance is set to increase by 99% for the  
upcoming school year. Ms. Clark shared the total cost of the increase and the rationale  
(as provided by CSDSIP) for the increase.  All districts within the pool are seeing similar  
increases. Ms. Clark also shared what she is looking at to potentially reduce the cost  
of the increase. The Board discussed the impact of potential hail damage for the school  
roofs. Director Jensen asked how current roofs would withstand a potential hail storm.  
Dr. Rabenhorst explained that newer roofs are more hail resistant which will be the case  
for Meadow Ridge Elementary following roof replacement this summer. Ms. Clark noted  
that she will be investigating increasing deductibles as an option to reduce premium  
costs. Director Grundy indicated that she would prefer a higher deductible as long as the  
coverage does not decrease.  

(d) Pay Range Schedule Changes Due to Minimum Wage Increase:  Minimum wage is set  
to increase from $11.10 per hour to $12.00 per hour on January 1, 2020. In  
anticipation of this, Dr. Rabenhorst prepared a draft of the wage schedule for classified  
staff if all ranges are impacted by the increase. The Board reviewed a first draft with  
anticipated changes as Ms. Clark is reviewing the cost of the increase based on Human  
Resource’s calculations for individual employees. Director Jensen asked if all levels  
increased. Ms. Clark explained that increases would occur at every level, but be a higher  
percentage at the lower tiers of the pay range schedule. Dr. Rabenhorst indicated that  
this pay range schedule will need to be reviewed by Joint Committee as well.  The Board  
will be provided with this schedule and the average increase anticipated for each range  
at the next meeting.  

 
7.4 District Unified Improvement Plan  

The Board reviewed select pages of the UIP which highlight the major improvement strategies 
within the plan. These are aligned with strategic plan goals and activities. The UIP must be 
submitted to CDE by April 15 this year, but it does not require formal BOE approval. The plan 
was also reviewed with the District Accountability Committee on April 11. At the meeting, Ms. 
Orbanosky provided an overview of the improvement strategies in place for the upcoming 
school year. She shared that the root causes have not changed and the strategies in the UIP 
align with the strategic plan activities. Ms. Orbanosky indicated that ANet has been a particular 
component leading to student growth. In regards to Math scores, Director Jensen asked if the 
6th graders in particular perform well. Ms. Orbanosky responded that there is typically a 
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decrease between the 5th and 6th grades. Director Grundy pointed out that many factors can 
lead to that and Ms. Orbanosky provided that there has been faculty turnover, unaligned 
materials, and a significant pedagogical shift in teaching. Director Jensen asked if a summer 
school program for middle school students exists. Dr. Rabenhorst answered that there is not a 
program offered that really allows for students to catch up but it does address course failures. 
Jenny Wakeman added that there will be a summer program overseen by EAARS advocates 
this summer which will include both an online and teacher component. Ms. Orbanosky 
continued that materials continue to be realigned and that support from ANet will be a 
significant resource for improvement.  
 

8. Executive Session to Discuss a Personnel matter Relating to the Superintendent’s Evaluation  
C.R.S. 24-6-402(4)(f) 
Dr. Rabenhorst provided Board members with a summary of goal completion for the year as well as 
data necessary for completion of the annual evaluation. Dr. Rabenhorst indicated that the executive 
session at this meeting would be without him, but that if the Board completed his evaluation, an 
executive session with him would be scheduled for evaluation feedback on April 24. The Board 
adjourned into Executive Session for the purpose of discussing a personnel matter relating to the 
Superintendent Evaluation as authorized by C.R.S. 24-6-402(4)(f).  
 
At 8:07 p.m., Director Baumgartner moved that the Board enter executive session for the purpose of 
discussing a personnel matter relating to the Superintendent Evaluation as authorized by C.R.S. 
24-6-402(4)(f). In executive session will be President Haffner, Directors Baumgartner, Grundy, and 
Jensen. Director Grundy seconded the motion.  
 

Baumgartner - Y Grundy - Y Gustafson - Absent Haffner - Y Jensen - Y 

 
Returned from executive session at 9:10 p.m. No action was taken during executive session.  

 
 

9. Adjournment at 9:11 p.m. 
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